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15 ways to develop the ability to make 
sound judgments 

 

 

 

 

 

 

Identify the practices you already master 
and those that need to be implemented 

 

LeaderZone on mission 

In an era of profound transformations within society, developing modern leadership is one of your 
priorities so that your organization can remain relevant and stand out through its resilience and 
innovation. 
 
Modern leaders are: 
• Visionaries and aligned with a purpose 
• Mobilizers of committed employees 
• Inclusive and concerned about the well-being of everyone 
• Leaders of efficiency and evolution 
• Instigators of actions and results 

 
They know that without inner solidity, there is no outside influence and that there are no 36 ways to 
achieve this: update your skills. 
 
Allow us to help you want to be leaders! 

 
 

Want to self-evaluate to evolve? A diagnostic every month (free) 

https://leaderzone.ca/diagnostic  
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Self-awareness 
Practices I already 

do it To develop Not 
applicable 

You clarify your intentions and what motivates your desire to 
make a judgment. 

You analyze the principles, values or references and check if 
you are not biased in your judgment. 

You think, write, and share your thoughts with someone you 
trust before bringing your judgment out into the open. 

Acquired expertise 
Practices I already 

do it To develop Not 
applicable 

You compare what is different and what is similar between a 
current situation and a previous experience. 

Every Friday, you do a mini review (reflection) of your most 
important learning of the week. 

You take the time to ask clarifying questions, even when the 
decision to be made seems simple and obvious. 
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Analytical tools 
Practices I already 

do it To develop Not 
applicable 

You collect all the information and data that will help you 
better analyze a particular situation; you diversify the sources.    

You specify the objectives to achieve, the success criteria and 
the indicators that measure the relevance of your judgment    

You use technological tools to analyze and make an 
interpretation of the current situation and future projections.    

 

Strategic anticipation 
Practices I already 

do it To develop Not 
applicable 

You keep yourself continuously informed; you stay up to date 
with economic, social, technological news, etc.    

You plan for the perfect scenario and for the worst as 
consequences of a judgment you are about to make.    

With a spirit of resilience, you prepare yourself to bounce 
back if things don't go as planned.    
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Collaborative consultation 
Practices I already 

do it To develop Not 
applicable 

You identify trusted people in your network, their expertise, 
and how to benefit from their input when a need to consult 
them arises. 

   

You clarify your team decision-making method and 
communicate the structure of the process to ensure the 
alignment of all collaborators. 

   

You put yourself in the other person's shoes and look at the 
situation from their perspective. You take a step back before 
judging. 

   

 
I am committed to  
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